updated 1 Sep 2011
New PhD regulations – Surgery & Cancer

Introduction of new regulations

Surgery & Cancer will be adopting the new regulations as for students starting from 1 Jan 2011 (a number of other Departments have done so from Oct 2010).  Students whose start dates are before 1 Jan 2011 will be unaffected.  As noted below, MD(Res) regulations will be amended to remain in line with those for PhD.


Changes from old regulations

The principal changes are:
· Direct registration for PhD rather than MPhil/PhD.
· Research plan to be approved 6 weeks from the start date.
· Reviews to be held at 9m and 18-24m rather than an upgrade at 12-15m.
· Transferable skills course requirement to be complete by 2nd review.


Comparison between old and new milestones

[Dates refer to time from start date]
	Milestone
	Form
	Pre-Jan 2011 starters
	Jan 2011 onwards starters

	Research plan assessors nominated 
	1a
	2 months
	1 month

	Research plan approved
	2a
	3-4 months
	1.5 months

	Upgrade/1st review assessors nominated
	3a
	12 months
	8 months

	Upgrade/1st review completed
	4a
	15 months
	9 months

	2nd review assessors nominated
	5a
	n/a
	18 months

	2nd review completed
	6a
	n/a
	24 months

	Exam entered
	Exam
	24-44 months
	24-44 months

	Thesis submitted
	Words dec
	24-48[footnoteRef:1] months [1:  33-48m for IC staff/Trust students and 48-72m for true PT students.] 

	24-48 months[footnoteRef:2] [2:  As above.] 





Research plan approval

The research plan should, typically, be 4-6 pages in length and describe the hypothesis of the project, the approach to be adopted and the facilities/resources that will be required to deliver it.  The existing forms 1a/b and 2a/b will continue to be used.  

Please note that, given the introduction of a review at 9 months, the research plan does need to be promptly reviewed.  Requests for backdating of registration >1m will not be permitted unless there is evidence that a draft research plan has been generated.

Once the assessors have been approved by the local PGEC member (via form 1a), the supervisor/student should send the plan and form 2a to the assessors and return the completed forms to Charlie Greenhill once feedback has been obtained.


1st PhD progress review – 9 months

Assessors (one of whom may be from the student’s section) are to be identified by 8 months from the start date (form 3a/b) and will scrutinise a progress report (15-30 pages of A4, structured along the lines of a thesis) at 9 months, followed by a closed-session viva at which a short presentation (15 minutes) will be made by the candidate in the presence of the examiners, the supervisors and a representative of the PGEC.  The assessors will provide written feedback on the progress document, the presentation and the viva (form 4a – ‘Early Stage Assessment Form’).  Once the assessors have been approved by a local PGEC member, the written report should be sent to the assessors and the completed form 4a should be returned to Charlie Greenhill after the viva.  

Students who have not demonstrated sufficient progress will be given specific targets, designed to be met within the following 2-3 months, so that a resubmission and final decision can be taken before 12 months have elapsed.  The possible outcomes of the review are: progress, re-submit, downgrade to MPhil only, fail/withdraw.

2nd PhD progress review – 18 months

Where possible, the assessors used for the 9-month review will be also appointed (form 5a/b) for the 18-month review, so that progress can be clearly evaluated.  Students will be asked to submit a plan of future work to the assessors at 18-21 months for assessment.  An open presentation will then be held (approximately 30 minutes) followed by a closed viva with the assessors.  The assessors will provide written feedback on the future work plan and viva (form 6a – ‘Late Stage Review Form’).  Where re-submission is required, this is to take place by 24 months.  The future work plan should be 2-4 pages of A4 and include an annotated time line with milestones, outcomes and deliverables.

The possible outcomes of the review are: progress, re-submit, downgrade to MPhil only, fail/withdraw.  The minimum number of these must be completed by the time of the second review; failure to do so will mean transfer to MPhil only registration.


MD(Res) students

MD(Res) students will have progress reviews in accordance with the schedule for PhD students.  As previously, they will not be required to have attended transferable skills courses.  Students wishing to transfer from MD(Res) to PhD should do so before the 9m review.


MPhil-only registration

Where previously staff students registered for DIC initially where their contract was of insufficient length for MD(Res) or PhD registration, it is now possible to register for MPhil only with 12m of contract (although the minimum total registration period remains 24m).  The contract extension within 12m of their start date and should adhere to the regulations for their intended degree whilst MPhil registered.

Students working towards a final award of MPhil should undertake a progress review after 9m equivalent to the PhD progress review (with the expected standard reflecting the eventual award of an MPhil rather than PhD).  
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