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Theme Chairman (Years 1 & 2): Role and Responsibilities 
Background

The courses running in the first two years of the MBBS/BSc course are grouped under five themes, each having its own specific examination paper in Years 1 and 2. Each theme leader is appointed by the Principal of the Faculty of Medicine, in consultation with the Head of Undergraduate Medicine and the Head of Years 1 & 2, and in agreement with the relevant Division. The Theme Chairman is responsible to the Head of Years 1 & 2.  Theme chairmen are usually employees of Imperial College, but might also be employees of the NHS Trusts associated with the College. If a Theme Chairman is an employee of an NHS Trust, the Trust should give an undertaking not to allow the individual to stand down from the post without giving 3 months notice to the appropriate Head of Year.

Role

The Theme Chairman provides the academic leadership for the relevant theme and is responsible for coordinating and overseeing the delivery of all its associated courses.  S/He ensures that the relevant theme remains current and valid, and that the design, content and delivery of the curriculum meet the overall aims of the relevant theme, Years 1 & 2, and of the MBBS/BSc course. S/He oversees the work of the course leaders for the relevant theme.

Responsibility
1. Oversee the delivery of all the elements of the theme and ensure that course leaders are fully aware of the Faculty’s policies on teaching and examining.

2. Ensure that the relevant theme remains current and valid.

3. Ensure that the learning outcomes for the theme and associated courses are relevant and are being attained by students.

4. Evaluate the continuing effectiveness of the theme, in terms of its content, delivery and assessment, in relation to the intended learning outcomes.

5. Ensure course leaders plan the relevant parts of the course, in consultation with other Theme Chairmen and course leaders, to deadlines agreed by the Education Sub-Committee (Years 1 & 2).
6. Lead on any proposed changes to the theme courses, in consultation with course leaders and other Theme Chairmen, and make proposals to the Education Sub-Committee (Years 1 & 2).

7. Ensure effective communications between course leaders, other Theme Chairs and leaders, the Head of Years 1 & 2, and the relevant DHTs regarding the provision of teachers within each course.

8. Ensure effective communications between theme courses and the student body.

9. Review feedback from all sources, including examiners, student evaluations, student assessment and examination results, student focus groups and the staff student group for all courses within the theme.

10. Ensure appropriate action is taken in response to feedback, aiding the course leaders as necessary, and reporting to the Education Sub-Committee (Years 1 & 2), the Education Committee and/or the Head of Quality Assurance & Enhancement, as appropriate. 

11. Manage the preparation of examination papers, in accordance with the College’s regulations, for the relevant Theme and associated courses, as directed by the appropriate committees, and in consultation with the relevant Examinations Sub-Board Chairs. 
12. Ensure that course leaders deliver appropriate course guides to the deadlines indicated by the UMO.

13. Chair meetings of theme course leaders.

14. Represent the theme courses on appropriate committees, including:

a. Education Sub-Committee (Years 1 and 2)

b. Education Committee

c. Staff/Student Liaison Group (Years 1 & 2)
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