10 March 2011
Department of Surgery and Cancer
Research Plan Approval Guidance

Under the new PhD regulations (for students starting from January 2011), research plans are to be approved 6 weeks after the start date.  This is to enable significant progress to be made before the first review at 9 months.
On starting, new research students should engage with their supervisors to identify 2 assessors, one of whom may be from the local section, but at least one should be from outside the section (he/she may be from a different part of the college, or from outside).  Assessors should hold an academic contract (or honorary academic contract) or have previously been granted the right to supervise research students; a special case must be made to the Postgraduate Administrator for any other assessor to be approved.
The details of these assessors should be entered on the Department’s research student registration form and the form forwarded to a local PGEC member for approval (or, failing that, to the Postgraduate Administrator).  Once approval has been granted, the student should send a copy of the research plan to the assessors along with a copy of form 2a (PhD) or 2b (MD(Res)) (with pages 1 and 2 of this form completed).
It is recommended that the research plan comprise 4-6 pages of A4 – your supervisor can advise on his/her preferred format.
The assessors should complete their sections of form 2a/b and return these to the student, who should then collate the various sections of the form and forward it to their local PGEC representative (or, failing that, the Postgraduate Administrator) for approval.  The Postgraduate Administrator will arrange for DPS signature.



Postgraduate Administrator: Charlie Greenhill (c.greenhill@imperial.ac.uk, 020 7594 0894) 
Information on PGEC members available in handbook at: http://www1.imperial.ac.uk/surgeryandcancer/teaching/postgraded/ 
Surgery & Cancer forms available at: http://www1.imperial.ac.uk/surgeryandcancer/teaching/postgraded/forms/ 
